
Tackling the Milk Price Drop –

covering all the bases

2. POTENTIAL AREAS OF ADJUSTMENT:

1.  Operational Components of the 
Business

Broad areas: Stocking rate, production

The aim is to find the balance between 

limiting inputs to reduce costs and 
spending to create margins. 

�Pasture,crops

• Resowing / sowing

•What/when

•Nutrients –

•type, 

•how little

• alternatives

•New crops / cereals

�Supplements

•How much

•When

•Quality

3. Semi Fixed costs e.g. labour

4. Fixed Costs: rates, insurance, 
administration, R and M
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Debt / Personal /Capital 
Components of the Business

POTENTIAL AREAS OF ADJUSTMENT:

�Capital expenditure or repayment

�Debt structure

�Annual debt servicing

�PAYG tax

�Drawings

�Irrigation

• Availability

• Issues

What is absolutely certain is that unless the pastures and crops box is maximised it will be even harder!

So what’s useful to do ?

• A monthly cash-flow Apr – May

• A lean mean “bare bones” annual budget 
for 2009/2010

• A milk price required for your 
business to be break even ($/kg MS)

•Your farm working expenses (cash 
production costs) per kg MS

•The $ needed to cover trimmed 
personals and debt.


